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ExxonMobil delivered excellent third-quarter results, growing earnings and cash flow, reducing debt, 

and maintaining strong reliability and safety performance. While there is clearly more work to do, we 

have made significant progress repositioning the company to deliver sustainable, long-term value for 

our shareholders.  

Our plan to deliver industry-leading earnings and cash flow growth will leverage our integrated business 

model and the scale of our operations to further improve efficiencies and be among the lowest-cost 

operators ς without compromising safety or reliability. It also includes maintaining tight capital 

discipline as we invest in and continue to build advantaged assets, with low cost-of-supply, that deliver 

double-digit returns.   

The strong returns generated by our core businesses will fund the growth of our Low Carbon Solutions 

business opportunities that align with our competitive advantages in technology, engineering, project 

development, and scaleΦ !ǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ǿŜΩǊŜ ŀƎƎǊŜǎǎƛǾŜƭȅ ŘǊƛǾing down emissions in our operations. 

We are ahead of our prior emission intensity reduction plans and intend to announce more aggressive 

plans later this year. 

We continue to make progress building our Low Carbon Solutions business and intend to take a leading 

role in driving to a lower-carbon future, particularly in hard-to-decarbonize areasΦ ²ŜΩǊŜ ŀƭǊŜŀŘȅ ǎŜŜƛƴƎ 

an increase in industry interest and policy support for projects that play to our strengths like large-scale 

carbon capture and storage, hydrogen, and advanced biofuels. Executing on each of these opportunities 

will continue to strengthen the resiliency of the business and provide the optionality and flexibility to 

successfully adapt to uncertainty in the years ahead. 

Additional remarks on this slide will be provided during the discussion of third quarter 2021 financial and operating results 



 

 

We continued to demonstrate industry-leading operating performance with excellent reliability and 

safety in the third quarter, which builds on ƭŀǎǘ ȅŜŀǊΩǎ record results and keeps us on a pace for our best-

ever personnel safety rate for the full year. 

With the backdrop of a rapidly recovering global economy, all three of our core businesses delivered 

positive earnings with tight cost control and improved mix. This included higher liquids volumes in the 

Upstream, improved manufacturing yield in the Downstream, and increased high-value performance 

products in Chemical. 

These factors contributed to significant free cash flow during the quarter, which enabled us to further 

reduce debt and more than cover the dividend. 

As mentioned on the previous slide, we are also making great progress on our emission reduction plans 

announced last December. We are on track to achieve the 2025 Upstream emission intensity plans by 

the end of this year.  

 

  



 

 

Earnings for the quarter were $6.8 billion. Year-to-date, earnings surpassed $14 billion on the strength 

of our Upstream portfolio and industry-leading Chemical and Downstream businesses. We are realizing 

the benefits of investments in advantaged projects across our portfolio. 

In 2020, we improved our cost structure by $3 billion versus 2019. That progress continued in the third 

quarter. Annual structural savings are now $4.5 billion versus 2019, and we are on track to exceed $6 

billion per year by 2023. 

WŜΩǾŜ ƳŀƛƴǘŀƛƴŜŘ ŎŀǇƛǘŀƭ ŘƛǎŎƛǇƭƛƴŜ by focusing on our advantaged portfolio of opportunities, resulting 

in higher free cash flow which enabled debt reduction of approximately $4 billion, bringing our leverage 

ratio down to 25%.  

Given the improved results, we raised the dividend, resulting in 39 consecutive years of annual dividend 

growth.  

  

 

 

 

 

 

Additional remarks on this slide will be provided during the discussion of third quarter 2021 financial and operating results 



 

 

Third-quarter earnings improved by $2.1 billion relative to the second quarter. 

Upstream earnings improved by approximately $800 million on higher realizations and volumes.  

Downstream improved by $1.5 billion, driven by recovery in refining margins, cost control, and 

increased volume as demand recovery continued.  

Chemical earnings were also very strong even with the modest impacts of lower margins from additional 

supply. 

Reduced planned maintenance activity and good cost control across all businesses contributed 

approximately $300 million to earnings. This was offset by other items; primarily the absence of 

favorable tax items and asset sale benefits that were recognized in the Upstream in the second quarter. 

During the quarter, Upstream earnings were negatively impacted by approximately $500 million from 

mark-to-market of unsettled derivatives driven by the forward sales of equity gas production in both 

U.S. and European markets. This was partially offset by a positive $170 million earnings benefit 

associated with unsettled derivatives marked-to-market in the Downstream. 

  



 

 

Commodity prices strengthened with crude and natural gas realizations up 7% and 28% respectively 

versus the second quarter. Brent prices were up 71% versus the third-quarter of last year, and natural 

gas prices rose to their highest levels since 2014. 

Higher price realizations with continued demand recovery from the global pandemic and ongoing supply 

constraints contributed more than $1.2 billion in earnings, partially offset by the mark-to-market impact 

of unsettled derivatives mentioned on the previous slide. 

Given our gas portfolio weighting and light exposure to Europe and LNG spot markets, realizations in the 

quarter were primarily driven by U.S. market price increases and crude price improvements on long-

term LNG crude-linked contracts. 

Strong production growth in the Permian, coupled with lower maintenance levels, primarily in Australia 

and Canada, partly offset lower seasonal gas demand in Europe. 

Finally, Upstream earnings were impacted by about $300 million due primarily to the absence of asset 

sales and favorable one-time tax items that benefited earnings in the second quarter. 

 

 

  



 

 

Downstream achieved its first profitable quarter since the first quarter of 2020 as earnings increased by 

$1.5 billion versus the prior quarter on demand recovery, structural cost improvements, and 

significantly higher refining margins, which are now at the low end of the 10-year range.   

Demand for diesel and gasoline have recovered to near pre-pandemic levels with jet demand still 

lagging.  

Increased chemical feedstock demand, which has been well above pre-pandemic levels throughout 

2021, provided a partial offset to weak jet demand. 

Overall stronger demand has improved global industry utilization to the low end of the 10-year historical 

range, supporting better margins and providing further upside for our Downstream business as jet 

demand further recovers. 

Other factors that increased earnings were reduced planned maintenance and lower refinery-to-

terminal conversion costs as well as the associated positive impact from inventory liquidation. 

We also delivered best-ever quarterly results in the Lubricants business ς surpassing our previous best-

ever in the second quarter of 2021.  

  



 

 

Chemical continued to deliver exceptional results in the third quarter with earnings of $2.1 billion. 

While margins remained above the 10-year range they decreased in the third quarter due to higher 

industry supply 

Once again, reliability was a major contributor. While Hurricane Ida impacted the industry, our 

operations quickly recovered with very little downtime. This enabled us to continue to capture value in 

an environment of strong demand, demonstrating the outstanding ability of both our Chemical and 

Downstream businesses to plan for and respond to incidents. 

We continue to deliver on structural efficiencies and benefited from lower planned maintenance, which 

partially offset unfavorable foreign exchange and tax items sƘƻǿƴ ƛƴ ǘƘŜ άƻǘƘŜǊέ ŎŀǘŜƎƻǊȅ. 

 

 

 

 

  



 

 

As the pandemic took hold, our actions were thoughtful and deliberate to strike the appropriate balance 

between aggressively cutting costs to manage the downturn and selectively investing to ensure we were 

optimally positioned for the eventual recovery. This has put us in a strong position to capture the 

benefits of the recovery this year. Our quarter-over-quarter earnings improved by approximately $7.5 

billion. 

¶ Upstream prices accounted for almost $4 billion of the improvement, including a $750 million 

unfavorable impact from unsettled mark-to-market derivatives.  

¶ Downstream saw margins improve by about $1.3 billion, which again includes about $150 

million unfavorable impact from unsettled derivatives. 

¶ Chemical continued to realize near-record margins, contributing more than $1.6 billion to 

earnings. 

¶ ±ƻƭǳƳŜ ǿŀǎ ǳǇΦ 9ȄǇŜƴǎŜǎ ǿŜǊŜ ŦŀǾƻǊŀōƭŜΦ ¢ƘŜ Ǝŀƛƴ ƛƴ ǘƘŜ άƻǘƘŜǊέ category primarily reflects 

asset management and one-time tax items. 

Year-to-date, earnings improved by $15.7 billion.  

¶ Upstream prices increased by $10.1 billion, including the unfavorable impact of $1.1 billion in 

unsettled mark-to-market derivatives. 

¶ Downstream margins increased and were fully offset by increased energy prices. 

¶ Chemical margins were up almost $3.9 billion with higher realizations more than offsetting 

increased energy and feed costs. 

¶ The earnings benefit from cost savings totaled $1.1 billion driven by structural cost reductions.  

¶ ¢ƘŜ άƻǘƘŜǊέ ŎŀǘŜƎƻǊȅ ŎŀǇtures asset sales and favorable one-time tax items totaling about $700 

million. 



 

 

The continued improvements in earnings drove considerable cash generation during the quarter. The 

increased cash flow also reflects our continued capital discipline with 2021 capital expenditures trending 

near the low end of the $16-$19 billion range.  

After investments, free cash flow for the quarter totaled $9 billion. We used that available cash to fund 

the dividend and pay down total debt, which now stands at $57 billion. 

²ŜΩǾŜ ŀƭǊŜŀŘȅ ǇŀƛŘ Řƻǿƴ about half of what we borrowed ŘǳǊƛƴƎ ǘƘŜ ǇŀƴŘŜƳƛŎΦ ²ŜΩǾŜ ŀƭǎƻ ǊŜŘǳŎŜŘ 

debt-to-capital to 25% and expect to be further within our targeted range of 20% to 25% by year end. 

Wǳǎǘ ŀǎ ƛƳǇƻǊǘŀƴǘΣ ǿŜΩǾŜ ŀƭǎƻ ƳŀƛƴǘŀƛƴŜŘ ƻǳǊ ǎǘǊƻƴƎ ƛƴǾŜstment-grade credit rating. 

 

  

  



 

 

In the fourth quarter, we expect higher volumes with a reduction in government-mandated curtailments 

and increased European seasonal gas demand. Planned maintenance activity is expected to increase, 

and we are on pace to close the previously announced sale of our UK North Sea Upstream assets by the 

end of this year. 

In the Downstream, we anticipate higher energy costs will continue to impact Europe and Asia refined 

product margins. We expect a slightly higher level of turnarounds and maintenance, which should 

position us to capture value as demand further improves. 

In the Chemical business, we are expecting slightly increased turnarounds and maintenance in the 

fourth quarter. The sale of our SantopreneTM business remains on track to close by year end. 

Corporate expenses are expected to be approximately $600 million during the fourth quarter, and we 

expect to further strengthen the balance sheet by paying down debt with available cash. 

 

 

 

 

 

  



 

 

Our robust go-forward plan supports improved earnings and strong cash flow, with 2025 earnings 

expected to more than double versus нлмф ŀǘ Ŏƻƴǎǘŀƴǘ ǇǊƛŎŜǎΦ ²ŜΩǊŜ ŜǎǎŜƴǘƛŀƭƭȅ ƻŦŦǎŜǘǘƛƴƎ ǘƘŜ ǇŀƴŘŜƳƛŎ 

induced delays to our earnings improvement. We are ahead of our prior emission reduction plans and 

intend to announce more aggressive plans later this year. We expect our board to finalize the corporate 

plan near the end of November.  

Many of the conditions that are making these forward plans possible were put into motion some time 

ago through a series of strategic priorities and initiatives that are ongoing. They included better 

organizing our business to improve visibility and accountability across value chains. This, in turn, 

improved decision making, speed, and end-to-end ownership of results. This operating model has 

enabled us to maintain leading safety and reliability as well as better identify and take significant actions 

to achieve greater efficiencies. We are on pace to exceed $6 billion of structural cost savings per year by 

2023 versus 2019. 

We will continue to be prudent with our capital investment, keeping planned capital spending at $20 to 

$25 billion, with a much larger share directed toward our Low Carbon Solutions business and emission 

reduction efforts for our operations. This will enable us to accelerate the accretive projects we have in 

front of us today and begin the planning for those we expect to advance with additional policy support. 

We are retaining flexibility to strike a balance across our different investment opportunities. 

WŜΩǾŜ ŀƭǊŜŀŘȅ ŎƻƳŜ ŀ ƭƻƴƎ ǿŀȅ ǘƻǿŀǊŘ ǊŜǎǘƻǊƛƴƎ our balance sheet as a competitive advantage, and 

expect to have the flexibility to continue paying down debt while supporting a reliable and strong 

dividend. We also have plans to start a share repurchase program of up to $10 billion over 12-24 months 

beginning in 2022. 



LƳǇƻǊǘŀƴǘƭȅΣ ǘƘŜ Ǉƭŀƴǎ ǿŜΩǾŜ ŘŜǾŜƭƻǇŜŘ ŀǊŜ ǊŜǎƛƭƛŜƴǘ. We evaluate our investments across a range of 

scenarios ς including net-zero pathways ς and we look forward to sharing more details in the coming 

months. There is significant growth potential in the low-carbon opportunities where we can leverage 

our competencies in technology, engineering, and project development. This gives ExxonMobil an 

advantaged position irrespective of the pace of the energy transition.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Additional remarks on this slide will be provided during the discussion of third quarter 2021 financial and operating results  



 

 

²ŜΩǾŜ ŀƭǊŜŀŘȅ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ ǎǘŜǇǎ ǿŜΩǾŜ ǘŀƪŜƴ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ȅŜŀǊǎ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜ 

business which are resulting in higher earnings and cash flows. 

We expect these actions and our forward plans to further increase our earnings capacity ahead of the 

plans we shared with you earlier this year during our Investor Day. 

To recap some of the progress, our restructured businesses have been able to accelerate structural cost 

savings, with $4.5 billion captured to date versus 2019, and clear line of sight to more than $6 billion in 

savings by 2023. 

Our advantaged projects in Guyana and the Permian Basin, along with performance chemical expansions 

at Corpus Christi will contribute to the corporate earnings capacity growth, generating expected return 

on capital employed of around 14% in 2025, underpinning the path to doubling the earnings potential of 

the company. 

Despite all of the headwinds encountered by the company in the past two years, we are on track to 

deliver the 2025 earnings potential forecast we made prior to the pandemic. 

 

  



 

 

This slide provides greater detail on some of the base assets that underpin our plan and form the best 

portfolio of opportunities ǿŜΩǾŜ ƘŀŘ ƛƴ ƳƻǊŜ ǘƘŀƴ нл ȅŜŀǊǎΦ  

²ŜΩǾŜ ƘŀŘ great success in Guyana with new discoveries that increased the estimated recoverable 

resource to approximately 10 billion oil-equivalent barrels on the Stabroek block. A resource of this scale 

supports development that includes 7 to 10 FPSOs. Three of those developments are already 

progressing on schedule with the Liza Phase 2 FPSO in Guyana with first oil expected in 2022, followed 

by Payara in 2024, and Yellowtail in 2025. 

The Permian delivered third-quarter record production of around half-a-million oil-equivalent barrels 

per day. This strong performance led us to increase the full-year 2021 outlook to a range of 440,000 - 

460,000 thousand oil-equivalent barrels per day. 

Our combined portfolio of Downstream and Chemical projects deliver better than 30% rates of return 

when fully operational, and are expected to generate about $4 billion in annual earnings at mid-cycle 

margins. For this reason, we are planning to restart our Downstream and Chemical projects in line with 

the continued market recovery. These projects are focused on further strengthening our integrated 

facilities by upgrading fuels molecules to higher-value products and continuing to grow higher-value 

Chemical performance products. We are also very excited that our Corpus Christi complex will start up 

full operation in the fourth quarter, expanding our leading Chemical business and further growing our 

offerings of performance products. 

By investing in this advantaged collection of projects, we expect to generate significant cash flows that 

will help fund our growing Low Carbon Solutions business, which we highlight on the next slide. 

 



 

 

We are committed to taking a leading role in the drive to a lower-carbon future, particularly in hard-to-

decarbonize areas. ¢ƘŀǘΩǎ ǿƘȅ ǿŜ ŀǊŜ accelerating efforts to decarbonize our existing operations and 

working to rapidly grow our Low Carbon Solutions business. 

We plan to spend $15 billion on low-carbon investments between 2022 and 2027. This increased spend 

reflects a growing portfolio of attractive opportunities to expand the Low Carbon Solutions business as 

well as investments to accelerate the reduction of emissions from our base operations. 

The increased share of capital is supported by the quantity and quality of our lower-carbon 

opportunities, our distinct competitive advantages, growing policy support, and validation of the need 

for carbon capture and storage projects globally. We are focused on projects and locations with 

sufficient policy support to achieve double-digit returns as well as progressing large CCS hub projects 

that require further policy support. 

Investments will also be directed toward reducing the carbon intensity of our existing operations with a 

focus on Scope 1 and 2 emissions. We expect to meet our 2025 emission intensity reduction plans by 

the end of this year. As a result, we are working on even more aggressive emission reduction plans for 

2025.  

We expect to share details of these plans with you in December and at our 2022 Investor Day. 

  



 

 

We continue to deliver products and solutions that meet societyΩǎ ƎǊŜŀǘŜǎǘ ƴŜŜŘǎ.  We are doing this 

with focus and commitment on delivering industry-leading financial returns for our shareholders.   

The company has weathered an intense period of change and unprecedented market conditions, and 

ǿŜΩǊŜ ƳŀƪƛƴƎ ƎǊŜŀǘ ǇǊƻƎǊŜǎǎ ƻƴ ŀŘǾŀƴŎƛƴƎ ǘƘŜ ŎƻƳǇŀƴȅ ŦƻǊǿŀǊŘ ǘƘǊƻǳƎƘΥ  

¶ An improved cost structure; 

¶ A disciplined approach to capital investments; 

¶ A strong balance sheet; and 

¶ A commitment to return cash to our shareholders. 

We believe our approach, including identifying and capturing new opportunities in the energy transition, 

will position us as the market leader for decades to come and provide our shareholders industry-leading 

financial returns. 

In the coming months, we look forward to sharing more details on our plans to more than double our 
earnings potential, significantly accelerate lower-carbon investments and emission reductions, while 
maintaining our overall capital spending levels and increasing shareholder distributions.  
  



 

  



 

  



 

  



 

  



 

  


